
PRELIMINARY AGENDA 

FLORIDA INLAND NAVIGATION DISTRICT's 
Personnel Committee Meeting 

8:30 a.m., Friday, November 13, 2020 

Florida Inland Navigation District Office  
1314 Marcinski Road 

Jupiter, FL 33477-9427 
(Participation via communications media technology www.aicw.org) 

Committee Members 
Committee Chair Jon Netts,  Commissioners Carl Blow, 

Don Donaldson and Lynn Williams 

Item 1. Call to Order. 

Committee Chair Netts will call the meeting to order. 

Item 2. Roll Call.  

Assistant Executive Director Janet Zimmerman will call the roll. 

Item 3. Additions or Deletions. 

Any additions or deletions to the committee meeting agenda will be announced. 

RECOMMEND:   Approval of a final agenda. 

Item 4. Public Comments. 

The public is invited to provide comments on issues that are NOT on today’s agenda. All 
comments regarding a specific agenda item will be considered following the Committee’s 
discussion of that agenda item.  Please note: Individuals who have comments concerning a specific 
agenda item should make an effort to fill out a speaker card or communicate with staff prior to 
that agenda item.   

Item 5. Personnel Salary Adjustments for FY 2020-2021. 

The Committee is requested to consider potential staff salary increases and/or bonuses for FY 
2020-2021. 

(Please see back up pages 3-19) 

RECOMMEND: Approval of a recommendation to the full Board of the personnel salary 
adjustments for FY 2020-2021. 
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Item 6. Executive Director’s Performance Evaluation. 
 
The Executive Director’s yearly performance evaluation form is attached and has been previously 
distributed to all Commissioners. Commissioners are encouraged to use this form and other means 
or methodologies to evaluate the Executive Director’s performance over the past year.  Any 
responses received by the deadline are available to the Committee. This information is presented 
for the Committee's review, discussion and recommendation to the full Board.  
 
(Please see back up pages 20-28) 
 
RECOMMEND:   Approval of a recommendation to the full Board of the Executive Director’s 

salary adjustments for FY 2020-2021. 
 
 
Item 7. Additional Agenda Items or Staff Comments. 
 
 
Item 8. Additional Commissioners Comments. 
 
 
Item 9. Adjournment.  
 
 
 
 
 
 
 
 
 
 
 
 

If a person decides to appeal any decision made by the board, agency, or commission with respect to any matter 
considered at such meeting or hearing, he or she will need a record of the proceedings, and that, for such purpose, 

he or she may need to ensure that a verbatim record of the proceedings is made, which record includes the 
testimony and evidence upon which the appeal is to be based. 
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To:   Commissioners et. al.  
 
From:   Mark Crosley, Executive Director 
 
Subject: Cost of Living Adjustments, Merit Raises and Salary Ranges 
 
Date:  October 21, 2020 
 
 
The Consumer Price Index (CPI) for south area has averaged approximately 1.3% over 
the past year, with the cost of shelter, and transportation  leading this increase. The CPI 
is a calculation of the typical goods and services utilized by a family and is generally a 
good indicator of the increase (or decrease) in general prices for a household.   
 
Overall, inflation has increased slightly this past year, calculated at 1.4% when averaged 
throughout the year. Cost of Living Adjustments (CoLA) for Social Security recipients 
remained steady at 1.3%. 
 
In general, salary increases rose slightly at 1.8% (down slightly from an estimated 3.0% 
last year) for all employee levels, all employer sizes, and all industries. This marks the 
eleventh consecutive year of an increasing rate, following a period of suppressed salary 
growth during and immediately after the 2009 economic recession.  
 
Comparisons with the current staff salary ranges with those listed in the Public 
Employers Personnel Information Exchange (PEPIE) 2020 Salary Survey, while not 
exact, do give a reasonable comparison to existing FIND staff salary ranges. A 
comparison of positions and their corresponding salary ranges for 2014, 2019 and 2020 
is listed on the spreadsheet in the backup. Information on current staff salaries will be 
distributed prior to the meeting.  The comparison suggests FIND salaries are nearing 
competitiveness for similar positions in the south Florida market.  
 
Last year the Personnel Committee recommended (and the full Board approved) an 
overall 3% CoLA salary increase, in addition to the Executive Director’s discretion to 
award a 0% to 5% merit increase. The Board also raised the Executive Director’s salary 
by 8%. 
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SOUTHEAST INFORMATION OFFICE: Atlanta, Ga.
Technical information: (404) 893-4222 BLSInfoAtlanta@bls.gov www.bls.gov/regions/southeast
Media contact: (404) 893-4220

Consumer Price Index, South Region – September 2020
Prices in the South up 0.2 percent over the month and 1.3 percent over the year

The Consumer Price Index for All Urban Consumers (CPI-U) for the South rose 0.2 percent in September, the 
U.S. Bureau of Labor Statistics reported today. The index for all item less food and energy edged up 0.2 
percent from August to September, while the energy index increased 1.4 percent. The food index was 
unchanged over the month. (Data in this report are not seasonally adjusted. Accordingly, month-to-month 
changes reflect the impact of seasonal influences.)

The all items CPI-U for the South rose 1.3 percent for the 12 months ending September 2020. The index for all 
items less food and energy increased 1.8 percent over the past year, while the food index advanced 3.7 percent. 
In contrast, the energy index declined 7.7 percent over the past 12 months. (See chart 1 and table 1.)
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Food
The food index was unchanged in September. The food at home index declined 0.4 percent over the month, 
while the food away from home index rose 0.5 percent.    

The food index advanced 3.7 percent for the 12 months ending in September, reflecting increases in the food 
at home (4.3 percent) and food away from home (3.0 percent) indexes.  

Energy
The energy index rose 1.4 percent in September, reflecting increases in the gasoline (1.8 percent), electricity 
(0.8 percent), and the utility (piped) gas service (3.6 percent) indexes.

The energy index declined 7.7 percent for the 12 months ending in September, led by a 15.0-percent drop in 
the gasoline index. The electricity index also declined over the past year, down 0.9 percent, while the utility 
(piped) gas service index rose 3.8 percent.

All items less food and energy
The index for all items less food and energy edged up 0.2 percent in September. Several indexes increased 
over the month, most notably used cars and trucks, and apparel, up 2.0 percent each. In contrast, motor vehicle 
insurance declined 3.1 percent in September.

The index for all items less food and energy rose 1.8 percent for the 12 months ending in September. The 
shelter index increased 2.2 percent over the 12-month span, and the medical care index rose 3.5 percent— 
reflecting a 4.5 percent increase in the medical care services index. Over the past year, the used cars and trucks 
index advanced 10.3 percent. Apparel was among the indexes to decline over the year, down 6.3 percent.

Geographic divisions
Additional price indexes are now available for the three divisions of the South. Over the month, the all items 
CPI-U rose 0.3 percent in the West South Central division and 0.2 percent in the South Atlantic division. The 
all items index in the East South Central division was unchanged in September.  

The all items index advanced 1.8 percent in the South Atlantic division for the 12 months ending in 
September. Over the past year, the all items index rose 1.2 percent in the East South Central division and 0.6 
percent in the West South Central division.

Table A. South region CPI-U 1-month and 12-month percent changes, all items index, not seasonally adjusted

Month
2016 2017 2018 2019 2020

1-month 12- 
month 1-month 12- 

month 1-month 12- 
month 1-month 12- 

month 1-month 12- 
month

January....................................................  0.0  1.2  0.5  2.6  0.5  1.8  0.2  1.2  0.3  2.3
February ..................................................  0.1  0.7  0.2  2.8  0.6  2.1  0.5  1.1  0.2  1.9
March ......................................................  0.6  0.7  0.0  2.2  0.2  2.3  0.7  1.6  -0.1  1.1
April .........................................................  0.4  0.9  0.2  2.0  0.4  2.4  0.5  1.8  -0.8  -0.2
May..........................................................  0.4  0.9  0.0  1.7  0.3  2.7  -0.1  1.4  -0.2  -0.4
June.........................................................  0.4  0.8  0.2  1.5  0.2  2.7  -0.1  1.1  0.6  0.3
July ..........................................................  -0.2  0.7  -0.2  1.6  0.0  2.9  0.3  1.4  0.6  0.6
August .....................................................  0.1  1.0  0.4  1.9  -0.1  2.4  -0.1  1.4  0.4  1.1
September...............................................  0.2  1.4  0.7  2.4  0.0  1.7  0.0  1.3  0.2  1.3
October....................................................  0.1  1.5  -0.2  2.0  0.2  2.1  0.2  1.3    
November................................................  -0.1  1.6  -0.1  2.1  -0.3  1.9  0.0  1.6    
December................................................  0.1  2.0  -0.1  1.8  -0.5  1.5  0.0  2.1    
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The Consumer Price Index for October 2020 is scheduled to be released on Thursday, November 12, 
2020.

Coronavirus (COVID-19) Impact on September 2020 Consumer Price Index Data

Data collection by personal visit for the Consumer Price Index (CPI) program has been suspended since 
March 16, 2020. When possible, data normally collected by personal visit were collected either online or 
by phone. Additionally, data collection in September was affected by the temporary closing or limited 
operations of certain types of establishments. These factors resulted in an increase in the number of prices 
considered temporarily unavailable and imputed. While the CPI program attempted to collect as much 
data as possible, many indexes are based on smaller amounts of collected prices than usual, and a small 
number of indexes that are normally published were not published this month. Additional information is 
available at www.bls.gov/covid19/effects-of-covid-19-pandemic-on-consumer-price-index.htm.

Technical Note

The Consumer Price Index (CPI) is a measure of the average change in prices over time in a fixed market 
basket of goods and services. The Bureau of Labor Statistics publishes CPIs for two population groups: (1) a 
CPI for All Urban Consumers (CPI-U) which covers approximately 93 percent of the total population and (2) a 
CPI for Urban Wage Earners and Clerical Workers (CPI-W) which covers 29 percent of the total population. 
The CPI-U includes, in addition to wage earners and clerical workers, groups such as professional, managerial, 
and technical workers, the self-employed, short-term workers, the unemployed, and retirees and others not in 
the labor force.

The CPI is based on prices of food, clothing, shelter, and fuels, transportation fares, charges for doctors' and 
dentists' services, drugs, and the other goods and services that people buy for day-to-day living. Each month, 
prices are collected in 75 urban areas across the country from about 5,000 housing units and approximately 
22,000 retail establishments—department stores, supermarkets, hospitals, filling stations, and other types of 
stores and service establishments. All taxes directly associated with the purchase and use of items are included 
in the index.

The index measures price changes from a designated reference date (1982-84) that equals 100.0. An increase 
of 16.5 percent, for example, is shown as 116.5. This change can also be expressed in dollars as follows: the 
price of a base period "market basket" of goods and services in the CPI has risen from $10 in 1982-84 to 
$11.65. For further details see the CPI home page on the Internet at www.bls.gov/cpi and the BLS Handbook 
of Methods, Chapter 17, The Consumer Price Index, available on the Internet at www.bls.gov/opub/hom/pdf/ 
homch17.pdf.

In calculating the index, price changes for the various items in each location are averaged together with 
weights that represent their importance in the spending of the appropriate population group. Local data are 
then combined to obtain a U.S. city average. Because the sample size of a local area is smaller, the local area 
index is subject to substantially more sampling and other measurement error than the national index. In 
addition, local indexes are not adjusted for seasonal influences. As a result, local area indexes show greater 
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volatility than the national index, although their long-term trends are quite similar. NOTE: Area indexes do 
not measure differences in the level of prices between cities; they only measure the average change in 
prices for each area since the base period.

The South region is comprised of Alabama, Arkansas, Delaware, District of Columbia, Florida, Georgia, 
Kentucky, Louisiana, Maryland, Mississippi, North Carolina, Oklahoma, South Carolina, Tennessee, Texas, 
Virginia, and West Virginia.

Information in this release will be made available to sensory impaired individuals upon request. Voice phone: 
(202) 691-5200; Federal Relay Service: (800) 877-8339.
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Table 1. Consumer Price Index for All Urban Consumers (CPI-U): Indexes and percent changes for selected 
periods South (1982-84=100 unless otherwise noted)

Item and Group 
 

Indexes Percent change from-
Jul. 

2020
Aug. 
2020

Sep. 
2020

Sep. 
2019

Jul. 
2020

Aug. 
2020

Expenditure category

All Items.................................................................   248.619   249.639   250.193   1.3   0.6   0.2
All items (December 1977=100)............................   403.295   404.949   405.847   -   -   -

Food and beverages ..........................................   264.373   264.458   264.368   3.6   0.0   0.0
Food ...............................................................   266.084   266.136   266.052   3.7   0.0   0.0

Food at home ..............................................   250.534   250.281   249.182   4.3   -0.5   -0.4
Cereal and bakery products ....................   292.139   291.189   290.255   3.1   -0.6   -0.3
Meats, poultry, fish, and eggs..................   265.055   260.434   258.581   6.4   -2.4   -0.7
Dairy and related products ......................   226.335   231.615   231.513   3.9   2.3   0.0
Fruits and vegetables ..............................   288.508   287.130   287.116   1.8   -0.5   0.0
Nonalcoholic beverages and beverage 
materials..................................................   177.456   178.385   177.118   4.9   -0.2   -0.7

Other food at home .................................   219.653   220.955   219.764   4.6   0.1   -0.5
Food away from home.................................   292.021   292.515   293.894   3.0   0.6   0.5

Alcoholic beverages .......................................   240.369   240.886   240.727   1.2   0.1   -0.1
Housing ..............................................................   249.635   250.273   250.701   2.0   0.4   0.2

Shelter ............................................................   289.271   290.072   290.417   2.2   0.4   0.1
Rent of primary residence ...........................   305.309   305.966   306.246   2.9   0.3   0.1
Owners' equiv. rent of residences(1) ...........   292.061   292.725   293.143   2.5   0.4   0.1

Owners' equiv. rent of primary 
residence(1) ............................................   292.066   292.729   293.141   2.5   0.4   0.1

Fuels and utilities............................................   240.888   240.691   242.841   0.5   0.8   0.9
Household energy .......................................   192.190   191.407   193.607   -0.4   0.7   1.1

Energy services.......................................   192.625   191.812   194.100   -0.3   0.8   1.2
Electricity .............................................   191.208   190.939   192.547   -0.9   0.7   0.8
Utility (piped) gas service ....................   186.156   181.795   188.411   3.8   1.2   3.6

Household furnishings and operations...........   126.993   127.567   127.310   2.1   0.2   -0.2
Apparel ...............................................................   122.242   123.292   125.739   -6.3   2.9   2.0
Transportation ....................................................   199.550   201.553   202.301   -2.7   1.4   0.4

Private transportation .....................................   200.137   202.515   203.361   -1.7   1.6   0.4
New and used motor vehicles(2).................   102.133   104.424   105.359   4.0   3.2   0.9

New vehicles ...........................................   152.806   152.499   152.647   0.0   -0.1   0.1
New cars and trucks(2)(3) ...................   104.036   103.824   103.927   0.0   -0.1   0.1
New cars(3) .........................................   152.137   151.954   152.146   -0.2   0.0   0.1

Used cars and trucks...............................   142.878   151.267   154.324   10.3   8.0   2.0
Motor fuel ....................................................   178.531   177.321   180.363   -15.0   1.0   1.7

Gasoline (all types)..................................   177.501   176.306   179.410   -15.0   1.1   1.8
Unleaded regular(3) ............................   171.837   170.595   173.733   -15.4   1.1   1.8
Unleaded midgrade(3)(4) ....................   204.942   204.100   207.647   -12.2   1.3   1.7
Unleaded premium(3)..........................   206.574   205.964   208.219   -11.6   0.8   1.1

Motor vehicle insurance(5) ..........................   924.471   929.647   901.172   -5.3   -2.5   -3.1
Medical care .......................................................   491.186   492.367   492.009   3.5   0.2   -0.1

Medical care commodities..............................   351.776   350.592   350.093   -1.1   -0.5   -0.1
Medical care services.....................................   538.389   540.367   540.055   4.5   0.3   -0.1

Professional services ..................................   374.077   374.339   374.947   2.2   0.2   0.2
Recreation(2)......................................................   120.971   121.889   122.694   1.6   1.4   0.7
Education and communication(2).......................   134.999   135.936   135.932   2.3   0.7   0.0

Tuition, other school fees, and child care(5) ..   1,363.901   1,371.846   1,372.016   1.7   0.6   0.0
Other goods and services ..................................   442.820   443.482   445.382   3.2   0.6   0.4

Commodity and service group

All Items.................................................................   248.619   249.639   250.193   1.3   0.6   0.2
Commodities ......................................................   182.854   183.915   184.581   0.4   0.9   0.4

Note: See footnotes at end of table.
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Footnotes 
(1) Indexes on a December 1982=100 base. 
(2) Indexes on a December 1997=100 base. 
(3) Special index based on a substantially smaller sample. 
(4) Indexes on a December 1993=100 base. 
(5) Indexes on a December 1977=100 base.
- Data not available. 
Regions defined as the four Census regions. South includes Alabama, Arkansas, Delaware, District of Columbia, Florida, Georgia, Kentucky, 
Louisiana, Maryland, Mississippi, North Carolina, Oklahoma, South Carolina, Tennessee, Texas, Virginia, and West Virginia.

Table 1. Consumer Price Index for All Urban Consumers (CPI-U): Indexes and percent changes for selected 
periods South (1982-84=100 unless otherwise noted) - Continued

Item and Group 
 

Indexes Percent change from-
Jul. 

2020
Aug. 
2020

Sep. 
2020

Sep. 
2019

Jul. 
2020

Aug. 
2020

Commodities less food and beverages ..........   145.904   147.270   148.177   -1.5   1.6   0.6
Nondurables less food and beverages........   184.897   185.024   186.660   -5.4   1.0   0.9

Nondurables less food, beverages, and 
apparel ....................................................   223.410   223.040   224.279   -5.1   0.4   0.6

Durables ......................................................   107.789   109.716   110.107   2.7   2.2   0.4
Services..............................................................   315.038   315.995   316.419   1.9   0.4   0.1

Rent of shelter(1)............................................   297.272   298.111   298.468   2.3   0.4   0.1
Transportation services ..................................   347.221   347.612   343.429   -4.7   -1.1   -1.2
Other services ................................................   352.837   354.860   356.738   3.0   1.1   0.5

Special aggregate indexes

All items less medical care ....................................   235.457   236.464   237.060   1.1   0.7   0.3
All items less food .................................................   245.686   246.852   247.502   1.0   0.7   0.3
All items less shelter..............................................   233.855   234.962   235.597   0.9   0.7   0.3
Commodities less food ..........................................   148.689   150.039   150.923   -1.4   1.5   0.6
Nondurables ..........................................................   222.551   222.658   223.468   -0.6   0.4   0.4
Nondurables less food...........................................   187.833   187.983   189.510   -4.9   0.9   0.8
Nondurables less food and apparel.......................   223.811   223.523   224.629   -4.6   0.4   0.5
Services less rent of shelter(1)..............................   347.300   348.434   348.956   1.5   0.5   0.1
Services less medical care services......................   295.117   295.987   296.465   1.6   0.5   0.2
Energy ...................................................................   181.487   180.522   183.065   -7.7   0.9   1.4
All items less energy .............................................   256.779   258.003   258.361   2.1   0.6   0.1

All items less food and energy ...........................   255.588   257.015   257.450   1.8   0.7   0.2
Commodities less food and energy 
commodities ...................................................   145.197   146.846   147.487   1.0   1.6   0.4

Energy commodities.......................................   182.064   180.870   183.862   -14.8   1.0   1.7
Services less energy services ........................   328.000   329.140   329.373   2.1   0.4   0.1
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Fact Sheet 
SOCIAL SECURITY 

 

Social Security National Press Office       Baltimore, MD   
 

2021 SOCIAL SECURITY CHANGES 
 
   Cost-of-Living Adjustment (COLA): 

Based on the increase in the Consumer Price Index (CPI-W) from the third 
quarter of 2019 through the third quarter of 2020, Social Security and 
Supplemental Security Income (SSI) beneficiaries will receive a 1.3 percent 
COLA for 2021.  Other important 2021 Social Security information is as follows:  
 
 

Tax Rate 2020 2021 
Employee 7.65% 7.65% 

Self-Employed 15.30% 15.30% 
 

 NOTE:  The 7.65% tax rate is the combined rate for Social Security and Medicare.  
The Social Security portion (OASDI) is 6.20% on earnings up to the applicable 
taxable maximum amount (see below).  The Medicare portion (HI) is 1.45% on all 
earnings. Also, as of January 2013, individuals with earned income of more than 
$200,000 ($250,000 for married couples filing jointly) pay an additional 0.9 percent 
in Medicare taxes. The tax rates shown above do not include the 0.9 percent. 

 
 2020 2021 

Maximum Taxable Earnings 
Social Security (OASDI only) $137,700 $142,800 

Medicare (HI only) No Limit 
Quarter of Coverage 

 $1,410 $1,470 
Retirement Earnings Test Exempt Amounts 

Under full retirement age $18,240/yr. 
($1,520/mo.) 

$18,960/yr. 
($1,580/mo.) 

NOTE:  One dollar in benefits will be withheld for every $2 in earnings above 
the limit. 
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The year an individual reaches full 
retirement age 

$48,600/yr. 
($4,050/mo.) 

$50,520/yr. 
($4,210/mo.) 

NOTE:  Applies only to earnings for months prior to attaining full retirement 
age.  One dollar in benefits will be withheld for every $3 in earnings above the 

limit. 
Beginning the month an individual 

attains full retirement age None 

 

   

 2020 2021 
Social Security Disability Thresholds 

Substantial Gainful Activity (SGA)  
Non-Blind $1,260/mo. $1,310/mo. 

Blind $2,110/mo. $2,190/mo. 
Trial Work Period (TWP) $   910/mo.    $   940/mo. 

Maximum Social Security Benefit: Worker Retiring at Full Retirement 
Age 

 $3,011/mo. $3,148/mo. 
SSI Federal Payment Standard 

Individual $  783/mo. $  794/mo. 
Couple $1,175/mo. $1,191/mo. 

SSI Resource Limits 
Individual $2,000 $2,000 

Couple $3,000 $3,000 
SSI Student Exclusion 

Monthly limit $1,900 $1,930 
Annual limit $7,670 $7,770 

Estimated Average Monthly Social Security Benefits Payable in January 
2021 

 Before 
1.3% COLA 

After 
1.3% COLA 

All Retired Workers $1,523 $1,543 
Aged Couple, Both Receiving Benefits $2,563 $2,596 

Widowed Mother and Two Children $2,962 $3,001 
Aged Widow(er) Alone $1,434 $1,453 

Disabled Worker, Spouse and One or 
More Children $2,195 $2,224 

All Disabled Workers $1,261 $1,277 
  
 
 

   

                                        11



For Release: Friday, May 01, 2020 20-821-ATL

SOUTHEAST INFORMATION OFFICE: Atlanta, Ga.
Technical information: (404) 893-4222 BLSInfoAtlanta@bls.gov www.bls.gov/regions/southeast
Media contact: (404) 893-4220

Changing Compensation Costs in the Miami Metropolitan Area – March 2020
Total compensation costs for private industry workers increased 1.9 percent in the Miami-Fort Lauderdale-Port 
St. Lucie, FL metropolitan area for the year ending March 2020, the U.S. Bureau of Labor Statistics reported 
today. Regional Commissioner Janet S. Rankin noted that one year ago, Miami experienced an annual gain of 
2.5 percent in compensation costs. Locally, wages and salaries, the largest component of compensation costs, 
advanced at a 2.0-percent pace for the 12-month period ending March 2020. Nationwide, total compensation 
costs increased 2.8 percent and wages and salaries rose 3.3 percent from March 2019 to March 2020. (See 
chart 1 and table 1.)

  

Miami is 1 of 15 metropolitan areas in the United States and 1 of 5 areas in the South region of the country for 
which locality compensation cost data are now available. Among these 15 largest areas, over-the-year 
percentage changes in the cost of compensation ranged from 3.7 percent in both Phoenix and San Jose to 1.9 
percent in Miami in March 2020. For wages and salaries, Phoenix and San Jose had the largest increase (4.4 
percent) among the 15 areas, while Miami had the smallest (2.0 percent). (See chart 2.)

                                        12



2

 

Miami's 1.9-percent increase in compensation costs in March 2020 was the smallest among the South's five 
metropolitan areas (Atlanta, Dallas, Houston, and Washington). The other four southern localities ranged 
from 3.6 to 2.8 percent. Miami's 2.0-percent gain in wages and salaries over this 12-month period was the 
smallest increase among the South's five metropolitan areas. The other four southern localities ranged from 4.3 
to 2.8 percent. (See table 2.)

Locality compensation costs are part of the national Employment Cost Index (ECI), which measures quarterly 
changes in compensation costs, which include wages, salaries and employer costs for employee benefits. In 
addition to the 15 locality estimates provided in this release, ECI data for the nation, 4 geographical regions, 
and 9 geographical divisions are available. (Geographical definitions for the metropolitan areas mentioned in 
this release are included in the Technical Note.)

In addition to the geographic data, a comprehensive national report is available that provides data by industry, 
occupational group, and union status, as well as for both private, and state and local government employees. 
The release is available on the Internet at www.bls.gov/ncs/ect/home.htm. Current and historical information 
from other Bureau programs may be accessed via our regional homepage at www.bls.gov/regions/southeast/.

The Employment Cost Index for June 2020 is scheduled to be released on Friday, July 31, 2020.

Coronavirus (COVID-19) impact on March 2020 Employment Cost Index

The Employment Cost Index (ECI) reference date was March 12, 2020. Response rates for March were 
comparable with prior releases, and no changes in estimation procedures were necessary. Additional 
information is available at www.bls.gov/bls/effects-of-covid-19-on-workplace-injuries-and-illnesses- 
compensation-and-occupational-requirements.htm#ECI.
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Technical Note

The Employment Cost Index (ECI) measures the change in the cost of labor, free from the influence of 
employment shifts among occupations and industries. The compensation series includes changes in wages and 
salaries and employer costs for employee benefits.

Wages and salaries are defined as straight-time average hourly earnings or, for workers not paid on an hourly 
basis, straight-time earnings divided by the corresponding hours. Straight-time wage and salary rates are total 
earnings before payroll deductions, excluding premium pay for overtime, work on weekends and holidays, and 
shift differentials. Production bonuses, incentive earnings, commission payments, and cost-of-living 
adjustments are included in straight-time earnings, whereas nonproduction bonuses (such as Christmas or 
year-end bonuses) are excluded. Also excluded are such items as payments-in-kind, free room and board, and 
tips.

Based on available resources and the existing ECI sample, it was determined that estimates would be 
published for 15 metropolitan areas. Since the ECI sample sizes by area are directly related to area 
employment, the areas with the largest private industry employment as of the year 2000 were selected. For 
each of these areas, 12-month percent changes and associated standard errors were computed for the periods 
since December 2006.

The metropolitan area definitions of the 15 published localities are listed below.

Atlanta-Athens-Clarke County-Sandy Springs, GA Combined Statistical Area (CSA) includes Barrow, 
Bartow, Butts, Carroll, Cherokee, Clarke, Clayton, Cobb, Coweta, Dawson, DeKalb, Douglas, Fayette, 
Forsyth, Fulton, Gordon, Gwinnett, Hall, Haralson, Heard, Henry, Jackson, Jasper, Lamar, Madison, 
Meriwether, Morgan, Newton, Oconee, Oglethorpe, Paulding, Pickens, Pike, Polk, Rockdale, Spalding, Troup, 
Upson, and Walton Counties in Georgia.
Boston-Worcester-Providence, MA-RI-NH-CT CSA includes Barnstable, Bristol, Essex, Middlesex, 
Norfolk, Plymouth, Suffolk, and Worcester Counties in Massachusetts; Bristol, Kent, Newport, Providence, 
and Washington in Rhode Island; Belknap, Hillsborough, Merrimack, Rockingham, and Strafford Counties in 
New Hampshire; and Windham County in Connecticut.
Chicago-Naperville, IL-IN-WI CSA includes Bureau, Cook, DeKalb, DuPage, Grundy, Kane, Kankakee, 
Kendall, Lake, La Salle, McHenry, Putnam and Will Counties in Illinois; Jasper, Lake, LaPorte, Newton, and 
Porter Counties in Indiana; and Kenosha County in Wisconsin.
Dallas-Fort Worth, TX-OK CSA includes Collin, Cooke, Dallas, Denton, Ellis, Grayson, Henderson, Hood, 
Hopkins, Hunt, Johnson, Kaufman, Navarro, Hopkins, Palo Pinto, Parker, Rockwall, Somervell, Tarrant, and 
Wise Counties in Texas; and Bryan County in Oklahoma.
Detroit-Warren-Ann Arbor, MI CSA includes Genesee, Lapeer, Lenawee, Livingston, Macomb, Monroe, 
Oakland, St. Clair, Washtenaw, and Wayne Counties in Michigan.
Houston-The Woodlands, TX CSA includes Austin, Brazoria, Chambers, Fort Bend, Galveston, Harris, 
Liberty, Matagorda, Montgomery, Trinity, Walker, Waller, Washington and Wharton Counties in Texas.
Los Angeles-Long Beach, CA CSA includes Los Angeles, Orange, Riverside, San Bernardino, and Ventura 
Counties in California.
Miami-Fort Lauderdale-Port St. Lucie, FL CSA includes Broward, Indian River, Martin, Miami-Dade, 
Okeechobee, Palm Beach and St. Lucie Counties in Florida.
Minneapolis-St. Paul, MN-WI CSA includes Anoka, Benton, Carver, Chisago, Dakota, Goodhue, Hennepin, 
Isanti, Le Sueur, McLeod, Mille Lachs, Ramsey, Rice, Scott, Sherburne, Sibley, Stearns, Washington, and 
Wright Counties in Minnesota; and Pierce and St. Croix Counties in Wisconsin.
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New York-Newark, NY-NJ-CT-PA CSA includes Bronx, Dutchess, Kings, Nassau, New York, Orange, 
Putnam, Queens, Richmond, Rockland, Suffolk, Ulster, and Westchester Counties in New York; Bergen, 
Essex, Hudson, Hunterdon, Mercer, Middlesex, Monmouth, Morris, Ocean, Passaic, Somerset, Sussex, Union 
and Warren Counties in New Jersey; Fairfield, Litchfield, and New Haven Counties in Connecticut; and 
Carbon, Lehigh, Monroe, Northampton, and Pike Counties in Pennsylvania.
Philadelphia-Reading-Camden, PA-NJ-DE-MD CSA includes Berks, Bucks, Chester, Delaware, Franklin, 
Montgomery, and Philadelphia Counties in Pennsylvania; Atlantic, Burlington, Camden, Cape May, 
Cumberland, Gloucester, and Salem Counties in New Jersey; Kent and New Castle Counties in Delaware; and 
Cecil County in Maryland.
Phoenix-Mesa-Scottsdale, AZ Metropolitan Statistical Area (MSA) includes Maricopa and Pinal Counties 
in Arizona.
San Jose-San Francisco-Oakland, CA CSA includes Alameda, Contra Costa, Marin, Napa, San Benito, San 
Francisco, San Joaquin, San Mateo, Santa Clara, Santa Cruz, Solano, and Sonoma Counties in California.
Seattle-Tacoma, WA CSA includes Island, King, Kitsap, Lewis, Mason, Pierce, Skagit, Snohomish, and 
Thurston Counties in Washington.
Washington-Baltimore-Arlington, DC-MD-VA-WV-PA CSA includes the District of Columbia; Baltimore 
City and Anne Arundel, Baltimore, Calvert, Carroll, Charles, Dorchester, Frederick, Harford, Howard, 
Montgomery, Prince George's, Queen Anne's, St. Mary's, and Talbot Counties in Maryland; Franklin County in 
Pennsylvania; Alexandria, Fairfax, Falls Church, Fredericksburg, Manassas, Manassas Park, and Winchester 
Cities and Arlington, Clarke, Culpeper, Fairfax, Fauquier, Frederick, Loudoun, Prince William, 
Rappahannock, Spotsylvania, Stafford, and Warren Counties in Virginia; and Berkeley, Hampshire, and 
Jefferson Counties in West Virginia. 

Definitions of the four geographic regions of the country are noted below.

Northeast: Connecticut, Maine, Massachusetts, New Hampshire, New Jersey, New York, Pennsylvania, 
Rhode Island, and Vermont.
South: Alabama, Arkansas, Delaware, the District of Columbia, Florida, Georgia, Kentucky, Louisiana, 
Maryland, Mississippi, North Carolina, Oklahoma, South Carolina, Tennessee, Texas, Virginia, and West 
Virginia.
Midwest: Illinois, Indiana, Iowa, Kansas, Michigan, Minnesota, Missouri, Nebraska, North Dakota, Ohio, 
South Dakota, and Wisconsin.
West: Alaska, Arizona, California, Colorado, Hawaii, Idaho, Montana, Nevada, New Mexico, Oregon, Utah, 
Washington, and Wyoming. 

Information in this release will be made available to sensory impaired individuals upon request. Voice phone: 
(202) 691-5200; Federal Relay Service: (800) 877-8339.
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Table 1. Employment Cost Index for total compensation and for wages and salaries, private industry workers, 
United States, South region, and the Miami area, not seasonally adjusted

Area
Total compensation Wages and salaries

12-month percent changes for period ended- 12-month percent changes for period ended-
March June Sep. Dec. March June Sep. Dec.

United States
2016 ...........................................................  1.8  2.4  2.3  2.2  2.0  2.6  2.4  2.3
2017 ...........................................................  2.3  2.4  2.5  2.6  2.6  2.4  2.6  2.8
2018 ...........................................................  2.8  2.9  2.9  3.0  2.9  2.9  3.1  3.1
2019 ...........................................................  2.8  2.6  2.7  2.7  3.0  3.0  3.0  3.0
2020 ...........................................................  2.8        3.3      

South
2016 ...........................................................  1.5  1.6  1.5  1.3  1.7  1.9  1.7  1.4
2017 ...........................................................  1.6  1.6  2.0  2.4  1.8  1.7  2.1  2.7
2018 ...........................................................  2.6  2.7  2.6  2.6  2.8  2.9  2.7  2.7
2019 ...........................................................  2.2  2.1  2.5  2.5  2.4  2.4  2.8  2.8
2020 ...........................................................  2.6        3.0      

Miami-Fort Lauderdale-Port St. Lucie
2016 ...........................................................  2.8  2.5  1.9  3.4  3.5  2.9  2.1  3.6
2017 ...........................................................  3.2  3.7  3.7  2.2  3.1  3.9  3.9  2.3
2018 ...........................................................  2.4  2.7  2.7  2.9  2.7  3.1  3.0  3.1
2019 ...........................................................  2.5  1.6  2.2  2.3  2.9  1.7  2.5  2.6
2020 ...........................................................  1.9        2.0      

                                        16



6

Table 2. Employment Cost Index for total compensation and for wages and salaries, private industry workers, 
United States, geographical regions, and localities, not seasonally adjusted

Area
Total compensation Wages and salaries

12-month percent changes for period ended- 12-month percent changes for period ended-
Mar. 2019 Dec. 2019 Mar. 2020 Mar. 2019 Dec. 2019 Mar. 2020

United States..........................................................  2.8  2.7  2.8  3.0  3.0  3.3
Northeast............................................................  3.3  3.1  2.6  3.1  3.5  3.1

Boston-Worcester-Providence .......................  2.5  3.5  3.5  2.4  3.9  4.0
New York-Newark...........................................  3.9  3.8  2.5  3.5  4.0  2.9
Philadelphia-Reading-Camden ......................  1.9  2.3  2.3  1.9  2.5  2.9

South ..................................................................  2.2  2.5  2.6  2.4  2.8  3.0
Atlanta-Athens-Clarke County-Sandy 
Springs ...........................................................  2.3  3.1  3.6  2.5  3.8  4.3

Dallas-Fort Worth ...........................................  2.8  2.6  2.9  2.9  3.4  3.7
Houston-The Woodlands................................  1.4  1.9  2.8  1.4  1.6  2.8
Miami-Fort Lauderdale-Port St. Lucie ............  2.5  2.3  1.9  2.9  2.6  2.0
Washington-Baltimore-Arlington.....................  2.6  2.8  3.0  2.4  2.9  3.5

Midwest ..............................................................  2.9  2.6  3.0  3.2  2.8  3.5
Chicago-Naperville .........................................  2.6  2.4  3.2  2.7  2.6  3.8
Detroit-Warren-Ann Arbor...............................  1.9  2.9  2.7  1.8  3.7  3.7
Minneapolis-St. Paul ......................................  2.7  2.5  3.1  2.2  2.2  3.6

West ...................................................................  2.9  2.7  3.2  3.5  3.0  3.6
Los Angeles-Long Beach ...............................  3.5  3.4  3.5  4.5  4.0  4.1
Phoenix-Mesa-Scottsdale ..............................  3.1  3.3  3.7  3.1  3.7  4.4
San Jose-San Francisco-Oakland..................  3.0  2.6  3.7  3.3  3.2  4.4
Seattle-Tacoma ..............................................  -0.2  1.4  2.1  2.9  1.3  3.3
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FIND SALARY RANGE COMPARISION FY 2016 - 2020

 PEPIE PEPIE PEPIE

PERSONNEL  2014  2019  2020

Min. Midpoint Max. Min. Midpoint Max. Min. Midpoint Max.

Executive Director 127,323 155,241 185,031 142,466 177,588 233,841 148,832 184,020 228,785

Asst. Exec. Director 104,208 131,041 158,007 117,865 151,545 185,224 118,074 153,184 188,294

Finance Director 96,699 122,436 148,173 106,377 136,530 166,633 105,964 136,554 166,730

Field Project Manager 57,170 71,302 85,434 62,179 80,361 98,543 64,512 83,335 102,159

Executive Assistant 34,226 43,349 52,706 45,853 58,519 71,185 46,434 59,017 71,600
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                         www.aicw.org 

To:  All FIND Commissioners 

From:  Mark Crosley, Executive Director 

Date:  October 22, 2020 

Subject: FIND General Status - 2020 
 

The Florida Inland Navigation District (District) continues to move forward with an effective plan for 

the management and maintenance of Florida’s Atlantic Intracoastal Waterway (AIWW), Intracoastal 

Waterway (IWW)  and Okeechobee Waterway (OWW), collectively referred to as “waterway(s)”. 

With an enduring positive partnership with the U.S. Army Corps of Engineers (USACE), Taylor 

Engineering and other key contractors, entities and communities, the District continues to lead the way 

for successful waterway operations and access for the foreseeable future.  

 

In addition to forecasted and necessary dredging projects, the focus of the District’s operations 

program continues to be constructing or rehabilitating Dredged Material Management Areas 

(DMMAs). Within the past year, the District completed one DMMA (M-8) and continues to make 

significant progress on 4 others (BV-4B, BV-11, BV-24A and O-23).  In addition, the District 

completed significant shoreline protection projects at DU-2 and SJ-1, realizing costs savings by 

combining the projects into one bid. DU-2 and DU 3&4 were offloaded and rehabilitated at no cost to  

the District. 

 

Additional project efficiencies have been realized by coordaining with the USACE on shore protection 

projects designed to utilize IWW material for beach placement (St. Augustine and Baker’s Haulover). 

The USACE coordinated with the District and successfully completed a maintenance dredging project 

for the IWW in the south Palm Beach County-north Broward County area utilizing Material Storage 

Area (MSA) 641A in Delray Beach. The USACE is also initiating maintenance dredging of the 

Crossroads and Jupiter Inlet areas of the IWW and will be accepting bids on the first dredging project 

on the OWW in over 30+ years. The material from the OWW project will go to recently constructed 

DMMA O-7.  

 

The District continues to make progress with Taylor Engineering on updates to the Long-Range 

Dredged Material Management Plan, completing Volusia and Brevard counties and initiating Indian 

River County. Last year, the Board approved over $14.7 million to construct 33 additional waterway 

improvement projects through the Waterways Assistance Program. Additional District funding went 

towards a Maritime Management Plan for Miami-Dade County and derelict vessel removal throughout 

the District. This year, $20 million for an additional 43 grant projects was approved by the Board and 

managed by staff.    

 

With the hiring of one full-time staff for project management, the District has initiated the 

rehabilitation of several existing DMMAs and the continued maintenance of all District sites. Mowing, 

well monitoring, exotic and native species control, trespassing, permitted uses and access all remain 

demanding of staff time and resources. The hiring of two part-time employees to assist with 

administrative capabilities, along with contractual agreements for  IT services  and our long-time and 

successful legal and legislative services has allowed the office to function at full capacity.  

 

For the forthcoming year, the District will oversee the construction of BV-11 and complete the plans, 

specifications and permitting for BV-4B and BV-24A, while continuing to coordinate with the USACE 

on construction of O-23, and the dredging of the OWW in Martin County and the IWW in Palm Valley.    
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FLORIDA INLAND NAVIGATION DISTRICT 

EMPLOYEE PERFORMANCE APPRAISAL 

Name: Mark Crosley 

Position: Executive Director 

Date: October 2020 

1 

 

 

 

TASK 1. LEADERSHIP: 
 

Demonstrates the ability to lead and provide direction, through influence and partnership, to the Board, the District 

consultants and contractors, and the District Staff. 

 

RATING:  Unsatisfactory  Needs Improvement  Satisfactory  Above Satisfactory  Outstanding 

 
COMMENTS (if any, please use additional space as necessary): 

 

 

 

 

 

TASK 2. PLANNING AND ORGANIZATION: 
 

Demonstrates the ability to systematically plan, organize, and schedule tasks and projects through establishing 

objectives, making assignments, and establishing priorities. Exhibits effectiveness in reviewing and evaluating 

past work and accomplishments as a basis for planning future activities. 

 

RATING:  Unsatisfactory  Needs Improvement  Satisfactory  Above Satisfactory  Outstanding 

 
COMMENTS (if any, please use additional space as necessary): 

 

 

 

 

 

TASK 3. BUDGET AND FINANCIAL MANAGEMENT: 
 

Demonstrates the ability to manage the District’s budget and financial matters to maintain fiscal responsibility 

while maximizing the financial assets of the District. 

 

RATING:  Unsatisfactory  Needs Improvement  Satisfactory  Above Satisfactory  Outstanding 

 
COMMENTS (if any, please use additional space as necessary): 
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FLORIDA INLAND NAVIGATION DISTRICT 

EMPLOYEE PERFORMANCE APPRAISAL 

Name: Mark Crosley 

Position: Executive Director 

Date: October 2020 

2 

 

 

 

TASK 4. PROBLEM ANALYSIS/DECISION MAKING: 
 

Analyzes problems comprehensively and makes timely and practical decisions. 

 

RATING:  Unsatisfactory  Needs Improvement  Satisfactory  Above Satisfactory  Outstanding 

 
COMMENTS (if any, please use additional space as necessary): 

 

 

 

 

 

TASK 5. PROJECT MANAGEMENT: 
 

Demonstrates the ability to successfully manage multiple projects and particularly those difficult projects that 

involve potential conflicts of interests with other governments, property owners or the general public. 

 

RATING:  Unsatisfactory  Needs Improvement  Satisfactory  Above Satisfactory  Outstanding 

 
COMMENTS (if any, please use additional space as necessary): 

 

 

 

 

 

TASK 6. COMMUNICATION: 
 

Demonstrates the ability to accurately, clearly and timely communicate with staff, Commissioners, consultants, 

governmental agencies and the general public. Demonstrates effectiveness in keeping appropriate parties 

informed regarding the current status of activities and problems. Deals effectively with conflict. 

 

RATING:  Unsatisfactory  Needs Improvement  Satisfactory  Above Satisfactory  Outstanding 

 
COMMENTS (if any, please use additional space as necessary): 
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FLORIDA INLAND NAVIGATION DISTRICT 

EMPLOYEE PERFORMANCE APPRAISAL 

Name: Mark Crosley 

Position: Executive Director 

Date: October 2020 

3 

 

 

 

TASK 7. INITIATIVE: 
 

RATING:  Unsatisfactory  Needs Improvement  Satisfactory  Above Satisfactory  Outstanding 

 

Demonstrates a capacity for initiating projects and activities which bring about positive results. Approaches job 

related workload with minimum supervision and without reminders for scheduled routine duties. Indicates 

additional required tasks and has the ability to suggest or implement improvements to procedures. Demonstrates 

the ability to anticipate problems in advance and develop appropriate responses. 

 
COMMENTS (if any, please use additional space as necessary): 

 

 

 

 

 

TASK 8. QUALITY: 
 

RATING:  Unsatisfactory  Needs Improvement  Satisfactory  Above Satisfactory  Outstanding 

 

Demonstrates accuracy, timeliness, appropriateness, and clarity in written, verbal, or other visible forms of 

communication. Achieves thoroughness and characteristic excellence in carrying-out functions of the position. 

 
COMMENTS (if any, please use additional space as necessary): 

 

 

 

 

 

TASK 9. COMMUNITY RELATIONS: 
 

Demonstrates initiative and ability in representing the District and explaining its goals, operations, and 

accomplishments to the public, interested parties and government representatives. 

 

RATING:  Unsatisfactory  Needs Improvement  Satisfactory  Above Satisfactory  Outstanding 

 
COMMENTS (if any, please use additional space as necessary): 
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FLORIDA INLAND NAVIGATION DISTRICT 

EMPLOYEE PERFORMANCE APPRAISAL 

Name: Mark Crosley 

Position: Executive Director 

Date: October 2020 

4 

 

 

 

TASK 10. ORGANIZATION AWARENESS: 
 

Demonstrates knowledge of the District’s organization and the waterway system. Effective in keeping all 

appropriate parties informed regarding current and changing status of the organization and its operations. 

 

RATING:  Unsatisfactory  Needs Improvement  Satisfactory  Above Satisfactory  Outstanding 

 
COMMENTS (if any, please use additional space as necessary): 

 

 

 

 

 

TASK 11. BOARD INTERACTION: 
 

Works effectively and responsively with individual Board members and with the Board collectively. 

RATING:  Unsatisfactory  Needs Improvement  Satisfactory  Above Satisfactory  Outstanding 

COMMENTS (if any, please use additional space as necessary): 

 

 

 

 

 
 

TASK 12. ATTITUDE: 
 

Demonstrates a positive and appropriate attitude towards the District staff, the Board, and the general public. 

Approaches, accomplishes or perceives each task with the appropriate and positive attitude. 

 

RATING:  Unsatisfactory  Needs Improvement  Satisfactory  Above Satisfactory  Outstanding 

 
COMMENTS (if any, please use additional space as necessary): 
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FLORIDA INLAND NAVIGATION DISTRICT 

EMPLOYEE PERFORMANCE APPRAISAL 

Name: Mark Crosley 

Position: Executive Director 

Date: October 2020 

5 

 

 

 

 

TASK 13. PRIORITIES: 
 

Follows instructions as to the priorities of the assigned tasks by the Board and understands the need for the specific 

order of business to accomplish the priorities. 

 

RATING:  Unsatisfactory  Needs Improvement  Satisfactory  Above Satisfactory  Outstanding 

 
COMMENTS (if any, please use additional space as necessary): 

 

 

 

 

 

 

 

 

 

 

RATER’S OVERALL EVALUATION 

 

RATING:  Unsatisfactory  Needs Improvement  Satisfactory  Above Satisfactory  Outstanding 

 
 

COMMENTS (if any, please use additional space as necessary): 
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FIND EXECUTIVE DIRECTOR EVALUATION FORM 
 

EXECUTIVE DIRECTOR:  Mark Crosley 
 
COMMISSIONER (optional):    ____________________________________________ 
 
Evaluation Period:                                                                   Date: ________________ 
 
EVALUATION INSTRUCTIONS: 
 

PERFORMANCE CATEGORIES 
The Performance Categories that comprise this evaluation may be considered subjective, but they are closely 
aligned with the duties that are performed regularly by the evaluatee.  Within each Performance Category are listed 
a few key elements for the evaluator to consider.  Please score each Performance Category based on the elements 
listed and other relevant criteria. 
 

 Rating Scale for Quality of Performance: 
 The following rating scale should be used to rate each specific statement under each of the performance dimensions 

of the Personnel Performance Assessment and Evaluation, and to rate overall performance in each of the 
categories.   

 
5 EXCELLENT:  The incumbent consistently demonstrates performance that significantly surpasses reasonable 

expectations related to the performance dimension.   
 
4 GOOD:  The incumbent consistently demonstrates performance that often surpasses reasonable expectations 

related to the performance dimension.  The individual demonstrates no appreciable performance deficiencies. 
 

3 SATISFACTORY:  The incumbent consistently achieves the reasonable expectations related to the performance 
dimension.  The individual demonstrates an acceptable degree of competence and performance. 

 
 2 FAIR:  The incumbent achieves the minimum of expectations related to the performance dimension.  The individual 

requires development in specific areas in order to meet the reasonable expectations for the performance dimension. 
  

 0-1 UNSATISFACTORY:  The incumbent occasionally achieves minimum expectations related to the performance 
dimension and may be unsuited for the position. 

 
 

1. ABILITY TO COMMUNICATE 

 Provide effective level of communications to Commissioners and the public and follow up regarding issues 
and services. 

 

• Expresses information orally in a clear and concise manner when making presentations to groups or individuals 

• Ensures open lines of communication with the Commissioners and all levels of the organization by providing updates 
related to policy changes, project status, and other items of importance 

• Maintains effective communications with the media, and is proactive in providing accurate information that is important 
to the public 

 

 
OVERALL RATING FOR ABILITY TO COMMUNICATE 

Comments: 
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FIND EXECUTIVE DIRECTOR EVALUATION FORM 
 

 
2. LEADERSHIP 

 Provide leadership and supervision for the District to insure accountability and productivity. 

• Leads by example by adhering to the District's established policies, rules, and procedures, and ensuring that 
subordinates do the same 

• Motivates people, sparks others to take action, and takes action himself to achieve goals and policies of the Board 

• Capable and composed in high pressure situations 

 

 
OVERALL RATING FOR LEADERSHIP  
 

Comments: 

 

3. ORGANIZATIONAL AND PROJECT OVERSIGHT 

Provide oversight and ensure progress continues toward completing high priority capital projects as 
determined by the 5-year strategic plan. 

• Follows through on issues 

• Brings people together successfully around tasks 

• Manages the process of decision making well; knows who to involve on what issue 

• Sets priorities and manages time well 

 

 
OVERALL RATING FOR ORGANIZATIONAL AND PROJECT OVERSIGHT 
 

Comments: 

 

4. INTERGOVERNMENTAL RELATIONS AND INTERACTIONS WITH OTHERS 

 Establish and maintain productive Intergovernmental Relationships (IGR). 

• Consistently acts in a manner that is courteous and professional, including attendance at meetings, returning phone 
calls/messages, and adhering to scheduled appointments 

• Maintains effective working relationships with members of the Board, regulatory agencies, with citizens, community 
leaders, other outside agencies and the media 

• Acknowledges the efforts of others, and gives appropriate credit for their accomplishments 
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FIND EXECUTIVE DIRECTOR EVALUATION FORM 
 

• Works effectively with others over whom he has no direct authority 

• Skilled at relating to many different types of people 

 

 
OVERALL RATING FOR INTERGOVERNMENTAL RELATIONS AND  
INTERACTIONS WITH OTHERS  
 

Comments: 

 

 

5. BUDGET PLANNING AND OVERSIGHT 

 Develop and present annual budget to the Board to meet financial challenges facing the organization.  

• Ensures that the annual budget process meets the operational needs of the organization, follows all legal 
requirements, and is submitted in a timely manner that allows appropriate review and modification 

• Develops effective monitoring mechanisms to ensure that the organization is meeting its committed deadlines and 
timetables 

 

 
OVERALL RATING FOR BUDGET PLANNING AND OVERSIGHT 
 

Comments: 

 

6. JUDGMENT AND DECISION MAKING 

• Exercises sound judgment in determining those issues that should appropriately be submitted to the Board for 
consideration or approval 

• Makes logical decisions based on a thorough review of available information and soliciting input from appropriate 
sources, but is also able to effectively make decisions rapidly in situations where information is limited, and the 
outcome might be uncertain 

• Assumes command of tasks presenting difficult or unusual circumstances and effectively assumes charge of field 
situations or incidents, when necessary.  Able to discern when it is necessary to assume charge of situations that 
would normally be handled by a subordinate; and when it is necessary to only provide guidance and support. 
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SUMMARY SHEET 
 

Communication Leadership 
Organizational and 
Project Oversight 

Intergovernmental 
Relations/Interaction with 

others 

Budget Planning and 
Oversight 

Judgment and 
Decision 
Making 

      

 
OVERALL SCORE 
 

 
 
 
EVALUATOR’S COMMENTS: (if any) 
 
 _______________________________________________________________________________  
 
 _______________________________________________________________________________  
 
 _______________________________________________________________________________  
 
Evaluator’s Signature (optional):       _____________________ Date:   _____________________  
 
 _______________________________________________________________________________  
 
 
EXECUTIVE DIRECTOR’S COMMENTS: (if any) 
 
 _______________________________________________________________________________  
 
 _______________________________________________________________________________  
 
 _______________________________________________________________________________  
 
Signature:  _________________________________ Date:   _______________________________  

 

OVERALL RATING FOR JUDGMENT AND DECISION MAKING 
 

Comments: 
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